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Managing Gigaprojects: Advice from Those Who ve Been There, Done That reports from the leading edge
of the world s biggest infrastructure construction projects. Megaprojects, with costs of more than US$1
billion, are being surpassed by gigaprojects, with pricetags higher than US$10 billion. These super-size
projects are critical to meeting the growing demands of global populations, yet they present daunting
obstacles for effective planning, design, construction, and delivery. Not only do the challenges of enormous
projects increase exponentially with their size, but these projects can span long time frames. Risk
management alone poses unprecedented problems of scale and complexity. Galloway, Nielsen, and Dignum
have assembled a stellar group of financiers, owners, program managers, consultants, designers, contractors,
and legal counsel, all of whom have frontline experience with megaprojects and gigaprojects. In the first
part, these experts share lessons learned and best practices developed as they grappled with specific
difficulties posed such large-scale projects. In the second part, construction professionals describe projects
undertaken in the Middle East, Brazil, Asia, Australia, Europe, and North America with a view to
highlighting strategies that lead to success. Engineers, construction managers, planners, and risk managers
will find in this volume useful tools for the effective and efficient execution of megaprojects and
gigaprojects. Managing Gigaprojects is also an indispensable guide for investors, senior executives, board
members, and other participants involved in these large-scale projects.
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From reader reviews:

Evelyn Spencer:

As people who live in the actual modest era should be upgrade about what going on or info even knowledge
to make all of them keep up with the era and that is always change and advance. Some of you maybe will
probably update themselves by looking at books. It is a good choice for yourself but the problems coming to
you actually is you don't know which one you should start with. This Managing Gigaprojects: Advice from
Those Who've Been There, Done That is our recommendation to make you keep up with the world. Why,
since this book serves what you want and need in this era.

Rhonda Munoz:

This Managing Gigaprojects: Advice from Those Who've Been There, Done That are generally reliable for
you who want to certainly be a successful person, why. The reason of this Managing Gigaprojects: Advice
from Those Who've Been There, Done That can be on the list of great books you must have will be giving
you more than just simple reading food but feed anyone with information that perhaps will shock your
preceding knowledge. This book is usually handy, you can bring it everywhere you go and whenever your
conditions in the e-book and printed versions. Beside that this Managing Gigaprojects: Advice from Those
Who've Been There, Done That forcing you to have an enormous of experience like rich vocabulary, giving
you test of critical thinking that we realize it useful in your day task. So , let's have it and revel in reading.

Bridget Dell:

Reading a publication can be one of a lot of exercise that everyone in the world adores. Do you like reading
book and so. There are a lot of reasons why people love it. First reading a book will give you a lot of new
details. When you read a guide you will get new information mainly because book is one of a number of
ways to share the information or maybe their idea. Second, reading a book will make a person more
imaginative. When you reading a book especially tale fantasy book the author will bring that you imagine the
story how the character types do it anything. Third, you can share your knowledge to others. When you read
this Managing Gigaprojects: Advice from Those Who've Been There, Done That, you can tells your family,
friends and soon about yours reserve. Your knowledge can inspire the mediocre, make them reading a book.

Erin Weiss:

Beside this kind of Managing Gigaprojects: Advice from Those Who've Been There, Done That in your
phone, it could possibly give you a way to get nearer to the new knowledge or data. The information and the
knowledge you may got here is fresh in the oven so don't always be worry if you feel like an old people live
in narrow village. It is good thing to have Managing Gigaprojects: Advice from Those Who've Been There,
Done That because this book offers to you readable information. Do you at times have book but you don't get
what it's about. Oh come on, that wil happen if you have this within your hand. The Enjoyable option here
cannot be questionable, similar to treasuring beautiful island. Use you still want to miss it? Find this book in



addition to read it from at this point!
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