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A revolutionary, collaborative approach to design and construction project delivery

Integrated Project Delivery is the first book-length discussion of IPD, the emergent project delivery method
that draws on each stakeholder's unique knowledge to address problems before they occur. Written by
authors with over a decade of research and practical experience, this book provides a primer on IPD for
architects, designers, and students interested in this revolutionary approach to design and construction. With
a focus on IPD in everyday operation, coverage includes a detailed explanation and analysis of IPD
guidelines, and case studies that show how real companies are applying these guidelines on real-world
projects. End-of-chapter questions help readers quickly review what they've learned, and the online forum
allows them to share their insights and ideas with others who either have or are in the process of
implementing IPD themselves.

Integrated Project Delivery brings together the owners, architect, engineers, and contractors early in the
development stage to ensure that problems are caught early, and to address them in a collaborative way. This
book describes the parameters of this new, more efficient approach, with expert insight on real-world
implementation.

Compare traditional procurement with IPD●

Understand IPD guidelines, and how they're implemented●

Examine case studies that illustrate everyday applications●

Communicate with other IPD adherents in the online forum●

The IPD approach revolutionizes not only the workflow, but the relationships between the stakeholders – the
atmosphere turns collaborative, and the team works together toward a shared goal instead of viewing one
another as obstructions to progress. Integrated Project Delivery provides a deep exploration of this approach,
with practical guidance and expert insight.
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From reader reviews:

Mike Hendrix:

What do you regarding book? It is not important together with you? Or just adding material when you want
something to explain what you problem? How about your free time? Or are you busy particular person? If
you don't have spare time to accomplish others business, it is gives you the sense of being bored faster. And
you have extra time? What did you do? All people has many questions above. They have to answer that
question mainly because just their can do which. It said that about book. Book is familiar in each person.
Yes, it is right. Because start from on kindergarten until university need this particular Integrated Project
Delivery to read.

James Edwards:

This Integrated Project Delivery are usually reliable for you who want to certainly be a successful person,
why. The key reason why of this Integrated Project Delivery can be among the great books you must have is
definitely giving you more than just simple examining food but feed a person with information that perhaps
will shock your prior knowledge. This book will be handy, you can bring it everywhere and whenever your
conditions both in e-book and printed versions. Beside that this Integrated Project Delivery forcing you to
have an enormous of experience such as rich vocabulary, giving you test of critical thinking that could it
useful in your day exercise. So , let's have it and luxuriate in reading.

Christopher Hardnett:

The book untitled Integrated Project Delivery is the guide that recommended to you to see. You can see the
quality of the book content that will be shown to anyone. The language that writer use to explained their way
of doing something is easily to understand. The author was did a lot of exploration when write the book, and
so the information that they share to you is absolutely accurate. You also can get the e-book of Integrated
Project Delivery from the publisher to make you considerably more enjoy free time.

Royce Woods:

Beside this kind of Integrated Project Delivery in your phone, it could give you a way to get nearer to the
new knowledge or details. The information and the knowledge you might got here is fresh in the oven so
don't become worry if you feel like an outdated people live in narrow town. It is good thing to have
Integrated Project Delivery because this book offers to you readable information. Do you oftentimes have
book but you don't get what it's exactly about. Oh come on, that will not happen if you have this within your
hand. The Enjoyable blend here cannot be questionable, similar to treasuring beautiful island. Use you still
want to miss the idea? Find this book and also read it from right now!
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