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Building a Global Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion
in the LEGO® Group describes how a multinational company developed a global structure for learning
based on the TWI (Training Within Industry) program to create and sustain standardized work across
multiple language and cultural platforms. In this book, Shingo Prize-winning author Patrick Graupp
collaborates with two practitioners who performed the planning and implementation of the LEGO Group’s
worldwide Learning Organization.

The book outlines the organizational and planning models used by the LEGO Group to create the internal
ability to give and receive tacit skills and knowledge. Describing how and why TWI is used as the
foundation for success in knowledge transfer across diverse languages and cultures, it provides step-by-step
guidance on how to establish a solid organizational foundation for your own Learning Organization.

Providing expert insight into the work of culture change, the book explains how to work with people to
create motivation for moving to a new system of learning. It details the critical elements that made the
implementation at the LEGO Group a success, identifies the stumbling blocks they encountered along the
way, and explains how they were overcome. Case studies describe in detail what these efforts looked and felt
like in actual application.

The TWI program has long been recognized for its ability to generate results. After reading this book, you
will gain valuable insight into how your organization?whether large or small, national or international?can
integrate this timeless tool into your operating structure and your daily culture.
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From reader reviews:

Natalie White:

Why? Because this Building a Global Learning Organization: Using TWI to Succeed with Strategic
Workforce Expansion in the LEGO Group is an unordinary book that the inside of the e-book waiting for
you to snap it but latter it will shock you with the secret this inside. Reading this book beside it was fantastic
author who also write the book in such awesome way makes the content on the inside easier to understand,
entertaining method but still convey the meaning totally. So , it is good for you because of not hesitating
having this nowadays or you going to regret it. This amazing book will give you a lot of advantages than the
other book have such as help improving your proficiency and your critical thinking means. So , still want to
delay having that book? If I were being you I will go to the guide store hurriedly.

Bobby Hall:

Do you have something that you like such as book? The reserve lovers usually prefer to opt for book like
comic, short story and the biggest some may be novel. Now, why not seeking Building a Global Learning
Organization: Using TWI to Succeed with Strategic Workforce Expansion in the LEGO Group that give your
entertainment preference will be satisfied through reading this book. Reading habit all over the world can be
said as the opportunity for people to know world a great deal better then how they react when it comes to the
world. It can't be said constantly that reading addiction only for the geeky particular person but for all of you
who wants to possibly be success person. So , for every you who want to start reading through as your good
habit, you may pick Building a Global Learning Organization: Using TWI to Succeed with Strategic
Workforce Expansion in the LEGO Group become your own starter.

Jessie Taylor:

The book untitled Building a Global Learning Organization: Using TWI to Succeed with Strategic
Workforce Expansion in the LEGO Group contain a lot of information on it. The writer explains her idea
with easy technique. The language is very clear and understandable all the people, so do certainly not worry,
you can easy to read it. The book was published by famous author. The author provides you in the new time
of literary works. You can easily read this book because you can please read on your smart phone, or gadget,
so you can read the book within anywhere and anytime. In a situation you wish to purchase the e-book, you
can start their official web-site and order it. Have a nice go through.

Bruce Patton:

Reading a book make you to get more knowledge from it. You can take knowledge and information from the
book. Book is written or printed or created from each source which filled update of news. Within this
modern era like now, many ways to get information are available for you. From media social like newspaper,
magazines, science publication, encyclopedia, reference book, fresh and comic. You can add your



knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just seeking the
Building a Global Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion in the
LEGO Group when you needed it?
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