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Along with increased complexities in work and life in general in the twenty-first century come new and
dangerous risks to workers, customers, and the general public. Drawing on decades of experience as a
researcher and consultant for a range of organizations and individuals in high-risk domains, the author of this
book presents a powerful theory of open communication and teamwork. This unites a range of
communication practices and principles that have proven to combat risk and complexity in organizations.
The book initially focuses on NASA, an organization that experiences and engages with high complexity and
risk daily. As a participant-observer in the Apollo program, the author witnessed pioneering communication
practices that, for example, empowered engineers with “automatic responsibility” for any technical problem
they perceived. It was partly the failure to follow such protocols that resulted in the catastrophes experienced
in the Challenger and Columbia tragedies, as the author shows. Using the lessons learned from the space
program, the book then explores complexity and risk in medicine, aviation, the fighting of forest fires, and
homelessness, again consistently finding communication practices that worked and did not work. Based on
detailed research conducted over several decades, the book presents a unified theory linked to generally
applicable communication practices. Case studies include the results of an international experiment of
surgery conducted in ten countries that produced a highly significant reduction of deaths and infections in
Africa, India, and other parts of the world, to the creation of innovative communication practices that
significantly reduced risks in the US aviation industry.
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From reader reviews:

Scott Roche:

Here thing why this kind of Managing Risk and Complexity through Open Communication and Teamwork
are different and dependable to be yours. First of all studying a book is good nonetheless it depends in the
content of computer which is the content is as tasty as food or not. Managing Risk and Complexity through
Open Communication and Teamwork giving you information deeper and in different ways, you can find any
reserve out there but there is no reserve that similar with Managing Risk and Complexity through Open
Communication and Teamwork. It gives you thrill examining journey, its open up your eyes about the thing
that will happened in the world which is possibly can be happened around you. You can bring everywhere
like in playground, café, or even in your approach home by train. In case you are having difficulties in
bringing the branded book maybe the form of Managing Risk and Complexity through Open Communication
and Teamwork in e-book can be your choice.

Robert Hansen:

This Managing Risk and Complexity through Open Communication and Teamwork are usually reliable for
you who want to be a successful person, why. The reason why of this Managing Risk and Complexity
through Open Communication and Teamwork can be among the great books you must have is definitely
giving you more than just simple reading food but feed you actually with information that might be will
shock your earlier knowledge. This book is definitely handy, you can bring it everywhere you go and
whenever your conditions both in e-book and printed kinds. Beside that this Managing Risk and Complexity
through Open Communication and Teamwork giving you an enormous of experience such as rich
vocabulary, giving you demo of critical thinking that we understand it useful in your day activity. So , let's
have it and revel in reading.

Melissa Fernandez:

Are you kind of active person, only have 10 as well as 15 minute in your time to upgrading your mind ability
or thinking skill even analytical thinking? Then you are experiencing problem with the book as compared to
can satisfy your limited time to read it because all this time you only find e-book that need more time to be
learn. Managing Risk and Complexity through Open Communication and Teamwork can be your answer
mainly because it can be read by you who have those short spare time problems.

Hoyt Knapp:

You may spend your free time you just read this book this reserve. This Managing Risk and Complexity
through Open Communication and Teamwork is simple to develop you can read it in the area, in the beach,
train as well as soon. If you did not have got much space to bring often the printed book, you can buy the
particular e-book. It is make you simpler to read it. You can save the particular book in your smart phone.
And so there are a lot of benefits that you will get when you buy this book.
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