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Since the invention of double-entry bookkeeping, managers have judged a company's worth by sales and
profits. Now, Richard J. Schonberger, the architect of the worldwide Just-In-Time revolution, reaches
beyond "financials" to redefine excellence -- and reveals, with new benchmark data, how pioneers become
dynasties.
Schonberger's pathbreaking new research reveals that, from 1950 to 1995, while "financials" dipped and
soared repeatedly, industrial decline and ascendancy correlated perfectly with inventory turnover -- one of
two key nonfinancial indicators and a bedrock measure, along with customer satisfaction, of a company's
power, strength, and value. In this immensely readable book, he captures these new metrics -- the true
predictions of future success -- in 16 customer-focused principles created from self-scored reports supplied
by over 100 pioneering manufacturers in nine countries. Armed with new world-class benchmark data,
Schonberger redefines excellence in terms of competence, capability, and customer-focused, employee-
driven, data-based performance.
For front-tine associates to senior executives, Schonberger has written manufacturing's action agenda for the
next decade. This book will be indispensable reading for manufacturing and general managers in all
industries, as well as for pension fund managers, institutional investors, stock analysts, and stockbrokers.
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From reader reviews:

Ignacio Lewis:

Now a day those who Living in the era where everything reachable by connect with the internet and the
resources inside can be true or not involve people to be aware of each information they get. How a lot more
to be smart in getting any information nowadays? Of course the answer is reading a book. Studying a book
can help men and women out of this uncertainty Information specially this World Class Manufacturing: The
Next Decade: Building Power, Strength, and Value book because this book offers you rich details and
knowledge. Of course the information in this book hundred percent guarantees there is no doubt in it you
know.

Lou Whisenhunt:

The particular book World Class Manufacturing: The Next Decade: Building Power, Strength, and Value
will bring that you the new experience of reading some sort of book. The author style to clarify the idea is
very unique. If you try to find new book to study, this book very suitable to you. The book World Class
Manufacturing: The Next Decade: Building Power, Strength, and Value is much recommended to you to see.
You can also get the e-book from the official web site, so you can quicker to read the book.

Shirley Martins:

The reason why? Because this World Class Manufacturing: The Next Decade: Building Power, Strength, and
Value is an unordinary book that the inside of the guide waiting for you to snap it but latter it will zap you
with the secret the item inside. Reading this book beside it was fantastic author who have write the book in
such incredible way makes the content on the inside easier to understand, entertaining technique but still
convey the meaning completely. So , it is good for you for not hesitating having this any more or you going
to regret it. This excellent book will give you a lot of advantages than the other book get such as help
improving your talent and your critical thinking way. So , still want to hold off having that book? If I ended
up you I will go to the reserve store hurriedly.

Linda Bryant:

You will get this World Class Manufacturing: The Next Decade: Building Power, Strength, and Value by go
to the bookstore or Mall. Just viewing or reviewing it might to be your solve difficulty if you get difficulties
for your knowledge. Kinds of this publication are various. Not only through written or printed but in addition
can you enjoy this book by e-book. In the modern era just like now, you just looking by your mobile phone
and searching what their problem. Right now, choose your personal ways to get more information about your
reserve. It is most important to arrange you to ultimately make your knowledge are still update. Let's try to
choose right ways for you.
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