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CULTURAL BLUEPRINTING TOOLKIT WORKBOOK
The Cultural Blueprinting Toolkit™ will help you foster a stronger culture of ownership by designing and
implementing a blueprint for what Values Coach calls the Invisible Architecture™ of your organization – the
Blueprint Behind the Blueprint™.

Using a construction metaphor, the Cultural Blueprinting Toolkit Workbook walks you through a systematic
process for creating an Invisible Architecture of Core Values (the foundation), Corporate Culture (the
superstructure), and Emotional Attitude (the interior) that gives you a competitive edge for recruiting and
retaining great people and for earning the loyalty of raving fan customers.

Each of the six modules is filled with great ideas, practical strategies, and useful tools to foster a more
positive and productive workplace culture. The workbook features 40 practical culture tools, dozens of real
world examples, and more than 50 questions to challenge your thinking. The modules are:

Module 1: From Accountability to Ownership – Rewiring your Organization for a Culture of Ownership to
Foster a More Highly-Engaged and Self Empowered Workforce

Module 2: Create a plan for your Invisible Architecture™ of Core Values, Organizational Culture, and
Workplace Attitude

Module 3: The Foundation of Core Values – Make your Values Statement a Powerful Recruiting and
Marketing Tool

Module 4: The Superstructure of Corporate Culture – Nurture a Stronger Culture of Ownership to Create
Competitive Distinction for Recruiting and Marketing

Module 5: Interior of Emotional Attitude – Promote a More Positive and Productive Workplace Attitude and
Eradicate Toxic Emotional Negativity

Module 6: From Transactional to Transforming Leadership – Encourage Values-Based Leadership at Every
Level of Your Organization

The Cultural Blueprinting Toolkit is your “consultant in a box” to help you foster a culture of ownership on a
foundation of values. This is for you if:

• You agree with the statement that culture eats strategy for lunch, but you don’t have a culture plan to
reinforce your strategic plan.
• Your organization’s values, culture, and workplace attitudes are not making a significant contribution to
employee engagement and loyalty, and to service quality and customer or satisfaction.
• You realize that to a large degree your culture today will determine your bottom line two years from now.
• You appreciate how having a more resilient culture can help you better cope with the uncertainty inherent
in today’s turbulent and hypercompetitive healthcare marketplace.
• You realize that whether it’s implementing electronic health records or a new service line, the greatest



challenges are often cultural, not structural or strategic.
• Your organization could benefit from a top-to-bottom dialog about who you are and what you stand for
(and what you won’t stand for).
• You would like to uncover hidden leaders within your organization.
• You would like to give your people tools and strategies to be more effective in their personal and
professional lives while enhancing their commitment to your organization’s values and vision.

Visit http://www.culturalblueprint.com for more details.
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From reader reviews:

Luisa Johnson:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite e-book and reading a publication. Beside you can solve your trouble; you can add your
knowledge by the guide entitled The Cultural Blueprinting Toolkit Workbook. Try to face the book The
Cultural Blueprinting Toolkit Workbook as your close friend. It means that it can for being your friend when
you feel alone and beside associated with course make you smarter than before. Yeah, it is very fortuned for
you. The book makes you far more confidence because you can know almost everything by the book. So ,
we should make new experience along with knowledge with this book.

Eric Frances:

What do you consider book? It is just for students because they are still students or it for all people in the
world, the particular best subject for that? Just simply you can be answered for that issue above. Every
person has distinct personality and hobby for every other. Don't to be compelled someone or something that
they don't want do that. You must know how great and also important the book The Cultural Blueprinting
Toolkit Workbook. All type of book are you able to see on many methods. You can look for the internet
solutions or other social media.

Joseph Navarro:

Is it an individual who having spare time subsequently spend it whole day by simply watching television
programs or just lying on the bed? Do you need something totally new? This The Cultural Blueprinting
Toolkit Workbook can be the response, oh how comes? The new book you know. You are so out of date,
spending your extra time by reading in this brand-new era is common not a nerd activity. So what these
textbooks have than the others?

Kevin Williams:

You can get this The Cultural Blueprinting Toolkit Workbook by look at the bookstore or Mall. Simply
viewing or reviewing it could possibly to be your solve trouble if you get difficulties for the knowledge.
Kinds of this reserve are various. Not only by simply written or printed but can you enjoy this book by
simply e-book. In the modern era similar to now, you just looking by your mobile phone and searching what
their problem. Right now, choose your own ways to get more information about your guide. It is most
important to arrange yourself to make your knowledge are still update. Let's try to choose suitable ways for
you.
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