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Get the skills and knowledge you need to be a successful construction manager with the thoroughly updated
new edition of Halpin's "Construction Management". The book reflects the most recent developments in
industry practice, introduces you to the complex business of developing and constructing a major facility or
structure, and examines the skills needed to be a successful construction manager. You'll learn how to
manage resources (money, machines, material, and men), contracts, changing conditions, and unforeseen
events as well as about new safety procedures and the most recent industry statistics and practices. This
edition features: new information on value engineering, earned value, product delivery systems, and the
difference between purchasing construction and purchasing manufactured speculative products; new material
on scope of work, defining the project, and how to break the project into work packages in the context of a
Work Breakdown Structure (WBS); a companion Web site that allows you to simulate construction
operations; chapters on estimating, cost control, and analysis of construction operations that provide relevant
information for actual practice; and, the physical systems approach to construction management.
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From reader reviews:

Donovan Pena:

Have you spare time for any day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take a
wander, shopping, or went to often the Mall. How about open or maybe read a book eligible Construction
Management? Maybe it is to become best activity for you. You understand beside you can spend your time
using your favorite's book, you can smarter than before. Do you agree with its opinion or you have different
opinion?

Eileen Smith:

In this 21st one hundred year, people become competitive in every way. By being competitive currently,
people have do something to make them survives, being in the middle of the crowded place and notice by
means of surrounding. One thing that occasionally many people have underestimated it for a while is
reading. Sure, by reading a reserve your ability to survive raise then having chance to stay than other is high.
For yourself who want to start reading a new book, we give you that Construction Management book as nice
and daily reading book. Why, because this book is usually more than just a book.

Christopher Arredondo:

Reading a book to be new life style in this 12 months; every people loves to study a book. When you go
through a book you can get a lots of benefit. When you read ebooks, you can improve your knowledge, since
book has a lot of information on it. The information that you will get depend on what kinds of book that you
have read. In order to get information about your analysis, you can read education books, but if you act like
you want to entertain yourself read a fiction books, these us novel, comics, and soon. The Construction
Management will give you a new experience in studying a book.

Howard Foster:

Is it an individual who having spare time then spend it whole day by means of watching television programs
or just lying on the bed? Do you need something new? This Construction Management can be the response,
oh how comes? It's a book you know. You are thus out of date, spending your time by reading in this
completely new era is common not a geek activity. So what these guides have than the others?
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