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The primary goal of this book is to help law firms adapt to a rapidly changing marketplace by providing
insights into what has worked at other firms and what hasn’t. Many articles and books have been written by
law school and business school professors and by countless consultants analyzing how the legal profession is
changing. The only thing that’s been missing from the conversation is public statements by the people who
actually run large law firms. These senior decision makers rarely publish anything on their tactics and
strategies. They are the ones who deal with these issues every day and whose very livelihood depends on
coming up with the right answers. What do they think? To answer this question, LegalBizDev founder Jim
Hassett interviewed leaders from 50 AmLaw 200 firms in 2013 and 2014. This is the only research on the
topic which is based on confidential in-depth interviews with chairs, managing partners, senior partners, and
firm executives such as CEOs, COOs, and CFOs. The name of every individual who participated in the
research is confidential and all quotes are anonymous. This approach has enabled senior decision makers to
speak frankly and openly about what they really think. Since the participants in the study were promised that
they would not be quoted by name, they were unusually frank in their responses, including the law firm
chairman who said that “lawyers are about as dumb as you could possibly be about understanding how our
product is made. The lawyers who understand how to make it and who can manage that process efficiently
are going to be the winners.” The law firm leaders also felt free to speak about both the business problems
they face and possible solutions, like the managing partner who noted that “I have a $10 million practice. But
that could be a disaster for a firm, because it could cost them $11 million to get $10 million. But nobody ever
talks about it that way.” According to Altman Weil Principal Tom Clay, “Although Jim’s interviews were
with 50 large law firm leaders, his commentary and takeaways should be taken to heart by every law firm,
whatever its size.”
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From reader reviews:

Jessie Lloyd:

This Client Value and Law Firm Profitability book is not ordinary book, you have it then the world is in your
hands. The benefit you have by reading this book is definitely information inside this guide incredible fresh,
you will get information which is getting deeper you actually read a lot of information you will get. This
Client Value and Law Firm Profitability without we know teach the one who examining it become critical in
contemplating and analyzing. Don't possibly be worry Client Value and Law Firm Profitability can bring any
time you are and not make your bag space or bookshelves' grow to be full because you can have it inside
your lovely laptop even telephone. This Client Value and Law Firm Profitability having great arrangement in
word along with layout, so you will not sense uninterested in reading.

Kim McLoughlin:

This Client Value and Law Firm Profitability tend to be reliable for you who want to certainly be a
successful person, why. The key reason why of this Client Value and Law Firm Profitability can be on the
list of great books you must have will be giving you more than just simple reading food but feed you with
information that probably will shock your preceding knowledge. This book is actually handy, you can bring
it just about everywhere and whenever your conditions both in e-book and printed versions. Beside that this
Client Value and Law Firm Profitability giving you an enormous of experience such as rich vocabulary,
giving you trial of critical thinking that could it useful in your day action. So , let's have it appreciate reading.

Judy Brewer:

Often the book Client Value and Law Firm Profitability will bring you to the new experience of reading a
new book. The author style to spell out the idea is very unique. In the event you try to find new book to read,
this book very appropriate to you. The book Client Value and Law Firm Profitability is much recommended
to you to learn. You can also get the e-book from the official web site, so you can more easily to read the
book.

Jeanette Williams:

Would you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to
pick one book that you find out the inside because don't ascertain book by its deal with may doesn't work the
following is difficult job because you are afraid that the inside maybe not seeing that fantastic as in the
outside search likes. Maybe you answer may be Client Value and Law Firm Profitability why because the
fantastic cover that make you consider in regards to the content will not disappoint you. The inside or content
will be fantastic as the outside or maybe cover. Your reading 6th sense will directly direct you to pick up this
book.
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